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tive effort It is the function of management to coordinate and direct capital and labor for the joint benefit of all parties concerned and in the interest of the consumer and of the community. No employment relation can be satisfactory or fulfill its functions for the common good, which does not encourage and require management and men to recognize a joint as well as an individual obligation to improve and increase the quantity and quality of production to as great an extent as possible, consistent with the health and well-being of the workers.
There should be no intentional restriction of productive effort or output by either the employer or the employe to create an artificial scarcity of the product or of labor in order to increase prices or wages; nor should there be any waste of the productive capacity of industry through the employment of unnecessary labor or inefficient management.
It is the duty of management on the farms and in industry and commerce, as far as possible, to procure the capital necessary for the increased production that is required, and of both management and labor to cooperate to promote the use of capital in the most efficient fashion.
2.    The Establishment as a Productive  Unit.    Recognizing the cooperative relationship between management and men essential to productive efficiency as a pre-requisite for national and individual well-being, the establishment rather than the industry as a whole or any branch of it should, as far as practicable, be considered as the unit of production and of mutual interest on the part of the employer and the employe.    Here by experimentation and adaptation  should be worked out and set up satisfactory means for cooperative relations in the operation of the establishment, with due regard to local factors.
Each establishment should develop contact and full opportunity for interchange of view between men and management through individual or collective dealing or a combination of both, or by some other effective method, always predicated on both sides on honesty of purpose, fairness of attitude and due recognition of the joint interest and obligation in the common enterprise in which they are engaged. Machinery is not enough for this purpose. There must also be sympathy and good will, with earnest intent that whatever the means employed they must be effective.
3.    Conditions of Work.    It is the duty of management to